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PROJECT ORIENTATION  
The Rotary Club of Morialta (RCM) founded the Infancy, Midwifery, Obstetrics and Gynaecology Aid Program (IMOG) 
through Rotary Australia World Community Service (RAWCS) with the vision to improve access to sustainable and 
effective reproductive health for the people of developing countries. The initial project was based on a Memorandum of 
Understanding   between the Ministry of Health of the Government of Timor Leste (MOH) and RAWCS to address the 
high burden of maternal deaths and morbidity associated with child bearing in East Timor. The project focussed on 
contributing to the government's efforts in improving access to comprehensive and integrated primary health care 
services with a particular focus on safe motherhood in the District of Bobonaro. RCM runs IMOG as a club program with 
the support of RAWCS as an accredited program for volunteers. This provides the necessary structure for medical and 
other volunteers to be able to assist RCM in implementing Safe Motherhood Project in Bobonaro with government 
approval and the cover of Rotary insurance and support.  
 
PROJECT CONTEXT  

• High maternal mortality in East Timor, and inadequate access to skilled attendants for births, and lack of 
effective care during pregnancy 

• Poor nutritional health, high fertility, and high burden of infectious diseases contributing to poor maternal health 
• Reproductive health and safe motherhood is a national priority as defined by the government, with a focus on 

strengthening health care services for improved services for pregnancy and delivery by skilled attendants.  
• Project planned after two visits to the community, in consultation with the District Health Services, District 

Hospital management and staff, and with the Ministry of Health East Timor.  
• The Project is implemented in collaboration with the East Timor MoH, with technical support from the University 

of Adelaide, Discipline of Public Health, and some support from RANZCOG. 
• The Project is supported, funding and in kind support and time input, by a large number of individual volunteers, 

many Rotary Clubs, Rotary Districts and many other government, non government and corporate entities.  
• In Dili, the Rotary Liaison Office provides support in terms of assistance to the field teams, links with other 

development organisations and with the Ministry of Health.   
 
PROJECT SITE: BOBONARO, EAST TIMOR 

• About 100,000 people, 40% below the poverty line; majority living in villages across 1300 square kilometres. 
• Poor transport infrastructure making it difficult for people to access district hospital and health centres  

 
PROJECT PURPOSE 

• To improve availability, accessibility and affordability of reproductive health services 
• To improve community knowledge of RH,  
• To contribute to reduction in maternal, neonatal and perinatal mortality 

 
PROJECT FOCUS & ACTIONS 

• Human Resource Development through on -the-job training and coaching of health workers  
• Infrastructure Development through upgrade and renovating and provision of equipment  
• Strengthened ANC, PNC, Intrapartum care through provision of technical support, strengthening primary care 

infrastructure, community involvement, education and counselling, and preventive and curative care provision.  
• A strengthened Emergency Obstetric Care Service through technical support, on-the-job training, equipment 

and medical supplies support, and improved health care infrastructure at primary care level 
• Improved Referrals through community participation, health education, provision of ambulance services, 

community awareness about the need to access trained health care providers, transport 
• Strengthen Planning and Management through needs assessment, feedback and information for planning  
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PROGRESS 

INFRASTRUCTURE DEVELOPMENT 

Learning Centre: The Learning Centre was developed using Project resources, both 
volunteers from Australia and cash funding. It is now used for community and staff 
meetings, in addition to housing the project team residence. The Centre is also used 
for a library, office, hub for needs assessment activities and for the visiting volunteers. 
It will be handed over to the hospital.  

Major Sponsor – Balwyn Rotary Club, Rotary Club of Eaglehawk  
 
 

Project vehicle: The vehicle is used by the Project staff to visit CHCs, HPs and 
communities for service and training and is also used by the government SISCa clinic 
staff for services to the communities in rural and remote areas. 

• Project vehicle used by SISCa – Number of visit to communities 9 SISCas per 
month over 3 sub-districts …. 
 
Major Sponsor Project Vehicle – Rotary Club of Morialta, Paradise Motors SA 

 
Development of infrastructure at two Community Health Centres. Two CHCs, 
Atabae and Calilaco, were renovated with project input (planned by a visiting specialist 
by considering local needs, and renovation coordinated by the Project staff civil 
engineer who supervised the local tradesmen). In addition to buying the needed 
material locally, donated material was shipped from Adelaide in two shipping 
containers. This renovation and in-kind support in terms of some of the needed 
equipment contributes to making these facilities ready for provision of quality care.  

 
Major Sponsor Cailaco Construction – Rotary Club of Campbelltown 
Major Sponsor Atabae Construction – Rotary Club of Balwyn 

 
Library at the Learning Centre: The Project staff, a visiting medical student from 
Adelaide and the local staff and medical students have established a library at the 
Learning Centre. The library is run by two ((local East Timorese) Project staff and is 
used by the health care staff and the students.  

 
Over 70 visitors in an average week use the Health Library for study, 
borrowing books, photo copying, internet and use of the computer. 
 Sponsor Library  – Rotary Club of Balwyn 

 
Ambulance: The ambulance donated by the Project (including operational costs) has 
contributed tremendously to provision of responsive, timely and effective acute care to 
people in rural and remote areas of the district. One third of these emergency 
assistance and transport was for causes directly related to pregnancy and delivery 
complications.   

Number of people benefitted by ambulance in 2009:  644  
Sponsor Ambulance  – City of Campbelltown, Rotary Foundation, Coopers 
Tyres, WA&SM Cotton, Codan, (Running Cost – Rotary Club of Morialta) 

 
 
Motorbikes: 6 motorbikes (including ongoing operational funds) were donated to the 
DHS midwives and other staff to visit patients in their homes and villages for increased 
access to care, health education and better referral.  

Number of health post using the donated motorbikes – 6 (4 motorbikes 
currently operational) 
Number of visits: 10-15 communities visits /motorbike / month 
Sponsor motorbikes – Alcoa, Rotary Club of Nhulimby 
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INFRASTRUCTURE DEVELOPMENT 
 
Learning facilities for the students:   Medical students at Maliana hospital were 
provided with a computer, printer, books, and other learning materials 

Number of medical students benefitting: 40 
 
Medical Equipment: 5 complete birth sets delivered to the midwives, uniforms, humidi-
cribs, a dental chair and  x-ray equipment (poor dental health is not only undermines 
the health in general but also with poor pregnancy outcomes), two doppler and 
sterilizers for CHCs and hospitals,  computers, microwave, refrigerator and mosquito 
nets for the med students, computers, surgical equipments, printers/scanners for the 
CHCs. 
 

Sponsor for shipping in-kind support –  
Rotary Club of Edwardstown 
Rotary 9520 Grants Committee 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

HUMAN RESOURCE DEVELOPMENT  
 for Improved Quality of Care & Access to Care:  
 
The Project has contributed to the professional development in terms of knowledge and 
skills learning of nurses, midwives and other staff at Maliana Hospital, Community 
Health Centres, HPs and outreach clinics (SISCa). This was achieved through on-the-
job training & coaching. Additionally, special sessions on various concepts such as 
neonatal resuscitation, infection control, laboratory, and quality reviews were 
conducted. Inputs included:  
• The Project midwife/field coordinator worked at the hospital to provide on the job 

support to the other staff involved in maternal and child health 
• Weekly visits by the Project staff to the communities with the governmental SISCa 

clinic teams for service & for interaction with health staff, health volunteers, village 
chiefs and community members, particularly women to improve quality and 
access to ANC 

 Major Sponsor Needs Assessment – Balwyn Rotary Club 
• CHCs  visits by the Project staff, and work with the clinic staff 
• Hospital: on-call support for maternal health emergencies  
• Hospital: training for nurses and midwifes on infection control assessment and 

education  and use of partograms  
• Training of laboratory staff at hospital & CHC by a visiting specialist 
• Neonatal resuscitation training for CHS & hospital staff  
• English language sessions for the local medical students in Maliana 
• Provision of library, books, computer and other learning material  
• Involvement of 4 women and 2 men as project staff contributed to local 

professional development in terms of project coordination, health education, 
community involvement  

• Involvement and training of six local community workers in the needs assessment 
project for the purpose of health and health services data collection 

Number of hospital midwives/nurses receiving ongoing support from the 
Project midwife/field activities coordinator - 7  
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SERVICE PROVISION  
as part of the developmental initiatives  
 
As part of the development initiatives (human resource development, infrastructure 
development and community involvement), the Project staff provides services to the 
community on an ongoing basis. These services include: 
• Provision of medical/nursing/midwifery care at SISCa clinics – 9 visits a month 
• Midwifery services at the hospital – one day a week (Feb-Sept 2009) 
• Contribution to radio program health education – one session per week 
• Provision of clinical care at the CHCs  - as needed during the month visits  
• Assistant (human resource and transport) to the government ongoing vaccination 

program – as part of SISCa and as part of the special vaccination days 
• Funding, food and in kind support to the internally displaced people, and women 

whose husband died (A$40,000 cash and in kind support to 419 people in 
Bobonaro, and support to an NGO working with widows) 

• Distribution of Malaria prevention bed nets to community members 
 

Number of SISCa visits by the Project staff: 70 visits in 2009, 50 visits Jan-
June 2010) 

 

 
 
 
 
 
 
 
 
 
 
 

 

REFERRALS & EMERGENCY OBSTETRICS CARE  
 
This objective is achieved through renovation of two CHCs, equipping those two CHCs 
with the needed equipment, working with the primary care staff, promoting with 
community the need to use CHC for deliveries.  
 
Additionally, the provision of ambulance which provides supports to more than 600 
patients annually in the rugged terrain for remote and rural people is an important link 
in this regard.  

Most ANC given at SISCa clinics or at CHC’s. In 2009,  more than 80% of 
women in Bobonaro district received ANC from a midwife or doctor 
(Demographic Health Survey 2009-2010) & about 25% of birth were assisted 
by a health professional  

 

 
 
 
 
 
 
 

 

 

COMMUNITY ACTION  
 
Community development is achieved through various means including involvement of 
locals community members ias Project staff and supporting them for professional 
development, interaction with villagers and village chiefs as part of health education 
and service planning initiatives, sessions with the communities about awareness about 
newly renovated facilities, involvement in planning renovations at the CHCs,   
 

Number of communities visited as part of SISCa: 28 different communities in 
2009 & 9 communities on a regular basis in 2010 
Number of local East Timorese Project staff: 6 (and around 12 local men 
worked on the building projects at different times, 1 as an interpreter and 3 as 
security guards) 
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INPUTS FOR IMPROVED PLANNING & MANAGEMENT  
 
Needs Assessment Survey: an extensive health needs assessment was conducted 
and sharing of the results on cultural, social, health knowledge and behaviours and 
health service use related factors affecting health of mothers and babies.  
 
The needs assessment results such as the evidence about how the health service and 
health workers were perceived by the community provided an understanding about the 
discrepancy between the midwives perception of the antenatal education they are 
giving and women’s perception of the antenatal education they are receiving can 
contribute to the local planning and development 
 

Needs Assessment Major Sponsor – Balwyn Rotary Club 
Funding for Placement of Survey field coordinator - AusAID 

 
Collaborative Planning with the DHS. The Project staff participates in the monthly 
district health staff meetings which are used to review and plan the services. In addition 
to technical inputs, the Project staff contributes to the initiative to improve the 
committee working.  
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CONTRIBUTIONS 
 
Project Planning & Management 
Dr. Bruno Giorgio (2005 to date): Initial Concept Development, Consultations with the locals and MoH, Creating of the Core Team, Preliminary 
proposal to MoH, Provision of training to hospital staff, Core IMOG member, funding leadership, interaction with University of Adelaide and 
RANZCOG, Development of plans for renovation and constructions, ongoing support to the field team 
Dr. Afzal Mahmood (2005 to date): Development of revised primary health care oriented project proposal in consultation with Bruno and Steve 
and the MoH. Responsible for field strategies & concept development, ongoing conceptual and operational guidance to the field team, and 
liaison between the team and IMOG committee, technical support to all field based project staff. Development of the needs assessment and 
situation analysis concepts, proposals, data collection tools, supportive supervision of surveys, supervision of project based public health 
students, interaction with and funding from AusAID.  
Dr. Steven Scroggs (2005-2009): past director medical services, initial concept development, training to hospital staff.  
 
RCM - IMOG Project Management Committee 
Peter Mayer, President RCM, Past IMOG Chair  
David Riggall, Coordinator logistics and in-kind support for the Project 
Bob Pomeroy, Coordinator, Human Resource Support for the Project  
Adel Abdelhamid, current IMOG Chair, provides coordinating leadership for the working of IMOG Committee and its interaction with RCM  
Daryl Mills, Runs a local liaison office in Dili for several Rotary aid projects, provides administrative and logistic support to the IMOG field team, 
links with other development organisations and with the Ministry of Health. 
Diana Potter, minutes secretary 
Kym Davis, fund raising  
Katarina Spudic, finance 
 
Field Activities Coordination 
Sally Johnson, (Jan 2009 to date). A midwife by training, Sally Johnson is serving as volunteer (placed by Palms Australia as volunteer for the 
RCM Project) Coordinator for RCM Safe Motherhood project field activities. Since February 2010 Sally has effectively led the field team in 
forging effective working relationship with the communities, health care staff, medical students and hospital and district health management. In 
addition to coordinating various inputs in the field, Sally provides on the job training to the health staff, facilitate inputs by visiting volunteers, and 
work with the IMOG team and Project directors and East Timor government officials for developing strategies and actions. She had provided 
field supervision for initiative to systematically collect information for project purposes. 
Lurdes Soares, A local East Timorese nurse, provided Field activities coordination support during 2005-2006 
Erica Spry, A visiting volunteer from Australia provided field activities coordination support during 2007 
Aileen Haynes, A visiting volunteer from Australia provided field activities coordination support during 2007 
 
Field Based Project Team in Bobonaro 
Ben Kildea, a civil engineer by training Ben has led (as a volunteer - placed by Palms Australia as volunteer for the RCM Project) the renovation 
and construction at both Atabae and Cailaco Community Health Centres, and utilised and extended upon existing infrastructure to create quality 
maternal child health facilities suitable for safe birthing and culturally appropriate waiting home for women and their families. Has also assisted 
the field coordinator for the last two years in managing the field activities, and driving and maintaining the project vehicle. 
Casilda Gomes Soares, Community Liaison transitioned to Communications Officer employed by the IMOG project (May 2009 to date)  
Fransisca Augusta (Kika) employed as a librarian by the IMOG project (Oct 2009 to Date). 
Ricardina Coe (Aka) employed as a librarian by the IMOG project (Oct 2009 to Date).  
Antonio dos Santos Gama, employed in the capacity of Ambulance Driver and Caretaker (2007 to Date).  
 
Other volunteers and students from Australia 
Penny Bezar, a University of Adelaide master of public health student provided volunteer support for the situation analysis at the health facilities 
Frances Knight, a University of Adelaide public health honours student (sponsored by AusAID Youth Ambassador for Development Program) 
coordinated the implementation of  the Needs Assessment Survey (Pathways to Safer Motherhood) from March 2009 to August 2009 
Richard Turnbull, contributed to situation analysis about the hospital and hospital based laboratory in 2006 
Bert Caldow, provided volunteer support in supervising the construction of the Learning Centre 
Danielle Crosby, medical student, contribution of books and other resources to the health library and support of the medical students. 
Katie Reichstein, midwife, contribution to neonatal resuscitation training for midwives, and provision of neonatal resuscitation equipment 
Barbara Giorgio, piloted an English Language course for health staff for the local East Timorese hospital and health services staff  
Dr Peter Wong, gynaecologist to assess project. 
Hugh Austin, handyman for construction work. 
Leonie Scrivens, midwife, to assess the potential for contributions by visiting midwives 
Tony Carter, handyman for construction work. 
 
Local Counterparts Government Health Services & Hospital Staff 
Jose Marcal Da Cruz - Director District Health. Provision of guidance and support of field team and IMOG activities. 
Dr Vitorino Talo Bere - Director of Maliana Referral Hospital. Provision of guidance and support of field team and IMOG activities.  
Senora Paulina De Nero - Provision of guidance and support of field team and IMOG activities. Counterpart to Project Field Coordinator. 
Maliana Hospital Staff & District Health Services, CHC, HP, SISCa Outreach Clinic Staff 
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ORGANISATION  
 
RAWCS 
University of Adelaide  
RNZWCS 
RANZCOG  
Palms Australia  
AusAID 
NZAID 
Campbelltown City Council  
Women and Children Hospital, Adelaide 
RAAF Base Edinburgh  
Enfield medical practitioners 
North Eastern Community Hospital  
Lyell McEwen Hospital  
Festival Theatre Trust  
Mitre 10 Glynde 
Paradise Motors 
Solver Paints 
Soldertech  
Lions Club of Athelstone  
Church Studios Alberton 
Codan 
Kiwanis Campbelltown 
Coopers Tyres 
WASM Cotton 
Electronic Synergies Singapore 
Bridgestone Magill 
Singapore Airlines 
Indian Australian Assoc SA 
Pakistani Australia Assoc SA 
Sikh Society SA 
Gurjuri SA 
Alcoa 
Orican Water Care 
John Mueller Electrical 
Tincat Café 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUPPORT 
 
 
ROTARY CLUBS  
 
Morialta 
Balwyn  
Gawler 
Edwardstown  
Campbelltown 
Adelaide 
Adelaide West 
Bendigo 
Eagle Hawk 
Magill Sunrise 
Brownhill Creek 
St. Peters 
Nhulunbuy 
Onkaparinga 
Somerton Park 
Usa Japan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
INDIVIDUALS  
 
Bruno Giorgio 
Afzal Mahmood 
Steven Scroggs 
Peter Mayer 
David Riggall 
Bob Pomeroy 
Adel Abdelhamid 
Daryl Mills 
Diana Potter 
Richard Turnbull 
Sally Johnson 
Ben Kildea 
Ted Cleary 
Penny Bezar 
Frances Knight 
Lurdes Soares Gomez 
Kym Osborne 
Bert Caldow 
Katarina Spudic 
Warren Hall 
Barbara Giorgio 
Christina Giorgio 
Bruce Gordon 
Ajay Pradhan 
Jiten Patel 
Neelam Shah 
Indian & Pakistani Australian artists  
Enfield Doctors 
Casilda Gomes Soares  
Ricardina Coe (Aka) 
Fransisca Augusta (Kika) 
Antonio 
Danielle  
Daryl Rowe 
Leonie Scrivens 
Kerry Blinco 
Kathleen Braniff 
Christopher Braniff 
Tony Carter 
Tony Caruso 
Nicole Elliot 
Emilio Eqizi 
Freeman Wauchope 
Whyalla Hospital Staff 
Heather Stevens 
Peter Wong 
Graham Fussen 
Claire Graham 
Austin Hall 
Hugh Austin  
Brendon Keogh 
So Laidlaw 
Diana Laidlaw 
Peg & Don Laidlaw 
Sue Pullens 
Ken Leahy 
Warrenda 
Shaw 
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